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Praying  for
Resources 

In the goal of finishing  
God's task for the  

church, Global North  
Church assumes its  

resources are primarily  
money and expertise 

Organizational, 
financial and 
personnel capacity 
defines the scope of 
spiritual 
outcomes 

The Global North church is  
maintaining the status  quo 
at best, with  thousands of 
churches  closing their 
doors every  year 

The goal of finishing the 
task requires only one key  
thing: God's resources  
empowering courageous,  
ordinary people 

Mobilize massive prayer, 
and  trust God for invisible  
and unexpected resources  
that achieve impossible  
outcomes 

With limited financial and 
logistic resources, in the last 30  
years the Global South Church  
has achieved the greatest  
growth rates of the church in  
history.  

Praying for
Vision 

Vision is bounded by
financial and strategic 
capacities  

Vision is defined by
what is possible with 
existing staff and 
funds 

$1,550,000 per baptism  
in North America. 

Jesus' unbounded vision is 
for God's Glory, God's 
Kingdom, and God's  Will 
to be Manifested 
Everywhere  

Ask God for your vision, not  
your accountant or  
consultant 

Much of the amazing growth in 
the last 30 years has happened  
among historically unreached  
people groups. 

Praying for
Jesus' 
Strategies 

Business models are  
the default. Jesus'  
counter-intuitive 
ministry model is not  
taken seriously. Prayer  
and fasting are rare. 

Productive mission 
strategies of the past  
are being  
overwhelmed by new  
global realities 

The Global North church is  
being overwhelmed and  
stymied with changing  
demographics at home.  
Old strategies are failing 

Finishing the Task is God's  
work and He privileges us  
to partner with Him.  Jesus' 
promised strategies  are 
supernatural and they  
work miraculously.  

Much prayer releases the  
power of the Holy Spirit,  
provides access into hostile  
communities, and  
empowers ordinary people  
to do the impossible.   

In the last 30 years, replication  
and multiplication of disciples  
and churches are happening  
with miraculous speed despite  
limited logistical resources.  
<$700 per church  

Praying to
God for 
Harvesters 

Professionalization 
keeps ordinary people  
in the pews instead of  
in the harvest 

Achieving Matthew  
24:14 will happen  
through highly trained  
professional disciple  
makers and church  
planters 

"Equipping the saints for  
ministry" is limited to a  
very small percent of  
church members.  

Achieving Matthew 24:14  
goals happens by  
abundant fasting and  
prayer in every church,  
and empowering ordinary  
people to minister.  

Ministry depends on leaders  
who empower and coach  
ordinary people for the  work 
of ministry.  

Almost all movements depend on  
pastors and indigenous trainers  
to coach and mentor ordinary  
people to make disciples and  
plant churches that replicate.  
Hundreds of new leaders rise  
from the harvest.  

Ministry
Focus 1: 
Compassion 
and 
Healing 

Bifurcated Ministry: 
Compassion 
OR 
Disciple 
Making 

Most ministries focus  
on either compassion  
or on proclamation 

Churches and ministries in  
North America, Europe,  
and Oceania are ever  more 
marginalized. 

Holistic Ministry: 
Compassion/Healing AND  
Disciple Making 

Jesus' ministry model is
both:        (1) Compassion 
and healing, and  (2) 
Obedience to God, and 
Spiritual Transformation 

The rapid growth of hundreds of  
disciple making movements in  
the world today with dramatic  
transformation of people and  
communities 

Ministry
Focus 2: 
Disciple 
Making 

Bifurcated Ministry 
Compassion 
OR 
Disciple 
Making 

Making converts 
happens by imparting  
knowledge about the  
Bible 

Rapid Erosion of Biblical  
Worldviews in Global  
North Churches  

Holistic Ministry: 
Compassion/Healing AND  
Disciple Making 

Making disciples requires  
non- legalistic  obedience-
based processes  

The rapid growth of hundreds of  
disciple making movements in  
the world today with dramatic  
transformation of people and  
communities 

Unbranded
Ministry 
Models 

Branded 
Ministry: 
Ownership 
and 
Distinctives  

Ministry is most 
comfortable and  
effective when done in  
the context of  common 
creeds and  
preferences.  

Virtually no churches or  
ministries in the Global  
North have been able to  
catalyze movements by  
themselves.  

Unbranded Ministry: 
Share everything God  
gives you with other  
churches and ministries  

God blesses unity in 
ministry. The more partners  
working together for the  
sake of an unreached or  
unengaged people the  
better.  

Virtually all of the hundreds of 
Kingdom movements happening  
today are partnerships.  

Praying for
God to 
break 
barriers and 
draw 
the 
lost 

Hardening Cultural 
Barriers 
Between 
Christians and 
the 
Culture 

Engaging a new culture 
with the  Gospel 
requires highly  trained 
professional  cross-
cultural specialists 

The rapid adoption of 
humanistic philosophies  
(and "progressive"  
Christianity) of the 21st  
century are escalating the  
marginalization of the  
Global North church 

God Has Infinite 
Supernatural Ways to  
Bridge Cultural Gaps.  
People of peace, signs and  
wonders, and  serendipitous 
events  bridge the  cultural 
chasm.  

Engaging a new people group 
or urban community  
requires much prayer  before 
sending disciple  makers to 
find people of  peace who 
providing access  to the 
community.  

Within a year or so, almost every  
engagement that is attempted  
with much prayer eventually  sees 
replicating generations of  
disciples and churches. 

Praying to
endure 
sacrifice 
and 
persecution 

Risk 
Aversion 

Avoid places where 
disciple makers 
may 
be seriously 
persecuted or 
killed.  

Churches are planted to
match the demographics 
of the most easy to 
convert and accessible 
populations.  

Sacrifice and Suffering are  
Normative 

"A sheep among wolves"
experience is normative  in 
disciple making where the 
Gospel has never gone or 
never thrived.  Some 
martyrs are inevitable 

Movements among unengaged
people groups happen primarily 
through ordinary Christians 
coached and mentored to make 
disciples and plant churches.  




